
 

Linacre Common Room 

 

Minutes for the General Meeting held on 28
th

 November 2012 at 7.30pm 

 

1. Minutes of previous meeting  
The minutes of the previous general meeting and budget meeting (19

th
 October 2012 and 14

th
 

November, respectively) were approved as correct records.  

 

2. Telephone survey 
There was a good response rate of around 50% to the survey sent out to ascertain how heavily 

telephones in college accommodation are currently used.  Approximately 77% of respondents stated 

that they never use their telephones, whilst those that did used them more to receive calls than make 

them.  The comments included the suggestion that students might opt into the telephone service if 

desired; however, the President noted that this might be logistically difficult given the high turnover 

of residents in each room.  The majority of respondents would be happy if college provided 

multiple telephones in communal areas. 

 

Beate Dirks asked if the college might allocate a telephone in a quiet college room, such as the CTI 

Room, which could be booked by students for such cases as telephone interviews.  However, Rob 

Noble argued that there should be no need for this given that almost all students have access to 

internet services such as Skype, whilst if a landline or mobile phone line was occasionally required 

perhaps some money could be taken from welfare funds to cover the costs of using one.  Cameron 

Taylor noted that the CR laptop would also soon be available for members to sign out if they 

require a computer. 

 

The CR agrees it is happy to have telephones in communal areas, and make the CR laptop available 

for use in the library study room when required. 

 

3. Sports facilities 

The Sports Secretary, Melissa Lever, noted that the sports facilities at Oriel College are not well 

used.  Furthermore, the survey she sent out received only fourteen responses. The plan is to end this 

arrangement after the current contracted period and provide facilities to sports teams on demand.  A 

review of this arrangement is particularly timely now that the squash, cricket and football teams that 

previously used the grounds either use other facilities or have ceased to exist as societies. 

 

Once the agreement is terminated, CR members will be able to circumvent the main problems of the 

Oriel grounds, namely that they are far from college and have restrictions on the times when they 

can be used.  The cost of hiring the facilities will also be saved – this is currently split between the 

CR and the college, which each pay £2,500 annually.  It is hoped that college will continue to match 

the CR contribution to the costs of hiring more convenient facilities. 

 

4. Food matters 

The Food Representative, Kian Mintz-Woo, reminded CR members that non-Linacre and non-

student prices are the same, although they appear different because students do not pay VAT.  He is 

happy to hear suggestions or complaints prior to the next meeting.  He also noted that the salad bar 



is now priced per portion, rather than by plate.  However, Maddie Tye announced that the college is 

currently looking to re-price salad so it is no more expensive than a hot meal. 

 

5. Motion to allocate unspent money from 2011-2012 

A motion was brought by Abdossalam Makhali and seconded by Louie Cardone-Noott to allocate 

unspent money from last year as follows:  

 

1) Fieldwork grants - £2500: 

The grants currently offered by the Linacre House Trust are limited to expenses of DPhil 

students presenting at conferences, set at a maximum of £300 for international and £120 for 

UK conferences.  These are unavailable to Masters students, nor are fieldwork costs covered. 

 

2) Punt fund - £1500: 

The punt system is self-sustaining, with maintenance and mooring costs covered by 

subscriptions.  However, in eight to ten years’ time the CR will need to buy two new punts 

and it makes sense to plan ahead for this. 

 

3) Redecoration of the small common room - £1500: 

This room would benefit from a new rug, light fitting and repainting.  However, Salam has 

been informed since submitting the motion that this money could come from the CR 

Refurbishment Fund, which is 75% subsidised by college. 

 

4) Sound equipment - £1500: 

This proposal is of between £700 and £1500 to buy new PA speakers, which are usually 

hired or borrowed for each CR event. 

 

5) Linacre Ball - £1300: 

It is proposed that this money is allocated for the ball, but treated in the same way as any 

ball funds given by the CR, with the expectation that the ball breaks even and so the money 

is eventually repaid. 

 

Unspent money normally goes into an endowment fund, but since it is a significantly larger 

remainder than usual, it was thought best to seek CR input into how it is spent. 

 

Discussion: 

- Rob Noble raised the following points: 

o Fieldwork grants: 

The purpose of the CR is to support the sporting, social and recreational life of CR 

members, so academic support does not come under the CR purview.  If we feel we 

lack fieldwork grants, our place is to lobby the Linacre House Trust to give more.  

The model of the endowment fund is to only use the interest generated each year, 

whilst adding in more funds on an annual basis.  Therefore, he argues that we should 

put the proposed £2500 into that and spend the interest.  This also allows the CR, 

rather than the Linacre House Trust, to control how it is spent.   

At present, the CR endowment fund offers hardship funds, and applications 

are determined by ex-committee members.  The committee assesses need and if 

necessary also assesses how much time and effort people have put into the CR, since 

the CR budget from which this money originates was given to the CR to further the 

social and recreation life of its members.  This may be questionable criteria, but the 

point remains that the CR maintains control over how this money is spent. 

 

o Punt fund: 



He agrees that the CR will eventually need to replace the punts, although he suggests 

ensuring that the punt fund is invested in a high interest account, given how long it 

will be before the money is withdrawn. 

 

o Small CR:  

He personally does not think the CR needs much redecoration, given that it was last 

redecorated only two or three years ago. 

 

o Sound equipment: 

The main problem in Linacre is storage; however the proposed equipment does not 

sound like it will be large. 

 

o Ball: 

It should be stipulated that this is a loan.  A recent Linacre ball made significant 

losses, which led to substantial changes to the CR By-laws to ensure this could not 

happen again.  The most recent ball was thought to have broken even, until 

unpredictable costs took it around £200 over budget. 

 

o On the wider issue of endowments, in March 2010 the CR was mandated to grow the 

endowment fund whenever possible, because it is invested into the future of the CR 

and offers the possibility of potential full scholarships in the future.  There is also a 

narrow window every year in which money can be put into the endowment fund. 

 

- Dan Mullins agreed with all Rob’s points, and also noted in relation to the ball that the more 

money allocated to it leads to the CR taking on greater risk and bearing the costs if the ball 

makes a loss.  Sami Jaffar also said that it sets a dangerous precedent for future balls, 

because in significantly increasing the ball fund this year when the CR has money to spend, 

it might be expected that the CR will always contribute a similar amount. 

 

- Roya Haghighat-Khah pointed out that the ball is supposed to make money through 

sponsorship, and that recent checks have been put in place to try and avoid the ball making a 

loss as in the past, including the CR Treasurer also taking on the Ball Treasurer position. 

 

- Louie Cardone-Noott noted that this money would be particularly useful to cover upfront 

fixed costs. 

 

- Sami explained that the £2700 currently in the ball fund has been put aside over the past 

eighteen months since the last ball, essentially constituting the maximum amount that could 

be spared from the CR budget last year without detracting from other CR costs. 

 

- Salam responded that if the ball committee is less worried about fundraising for initial start-

up costs, they can spend more time organising the event which will lead to a better chance of 

selling tickets and making it a success.  The previous risk came from not having enough 

money to start with, which limited how much could be planned and subsequently led to a 

less successful event. 
 

- The Ball President and Secretary-elect felt that the amount of money in question was a small 

proportion of the total budget but a significant increase on what was currently available to 

cover upfront costs. 
 

- There was general agreement that the small CR did not need urgent refurbishment. 
 



After consensus was sought from the floor, an amended motion was suggested which omitted travel 

grants and refurbishment costs, and amended the other clauses as follows: 

 

1) Allocate £1500 to the punt fund. 

 

2) Spend up to £1000 on a PA system and sound equipment. 
 

3)  Transfer £1300 to the ball budget, to offer extra help with start-up costs. 
 

4) Add the remaining unspent money to the CR Endowment fund. 

 

A vote was called to approve the amended motion. 

o In favour: 29 

o Against: 0 

o Abstain: 1 

 The motion passes. 

 

6. Election results 

The President thanked all outgoing executive officers and announced the election results for the 

following positions: 

 

- Ball President:  Philippa Howarth 

- Ball Secretary:  William Seviour 

- Common Room Newsletter Editor: Philippa Howarth 

- Development and Charities Officer:  Avani Bansal 

- Environment Officer:  Jonathan Courtney 

- Events Promoter:  Judith Dohr 

- Social Secretaries:  Rosa Krogh and Kian Mintz-Woo 

- Sports and Recreation Secretary:  Alexandria Hall 

- Welfare and Equalities Secretary:  Catherine Brinkworth 

 

7. Any other business  
- For all those living in college who have not already done so, please complete the Christmas 

accommodation form to inform Hilary of when you will be away. 

 

- The meat-free Friday referendum will be announced shortly. 

 

- The Green Student, Alexander Brehm, introduced himself to the CR – he will shortly launch 

and publicise the college’s energy-saving competition.  This is being run in order to save 

money and help the college keep track of its investment, by taking account of the deliberate 

behavioural changes of students. 

 

- A reminder that the end-of-term party will be held on Friday 30
th

 November. 

 

8. Date of next meeting  
The next CR meeting will be held in Week 2 in Hilary term. 


