
 

 

Linacre College Common Room General Meeting                   

    Meeting Date: Wednesday Week 2 HT, 2017 

Document: Meeting Agenda 

 

 

1. Welcoming Remarks and Opening of the Meeting: Qifeng-Welcome, hustings will happen 

tom evening at 7:30pm 

 

2. Approval of the minutes of the last CR meetings: Approved 

 

3. CR exec update:  

Dragana: budget is looking good. new cr exec members: social secs: we are hosting a joint bop with 

Brasenose in week 6, celidh this friday and lunar year dinner this saturday, Monica: we have a 

recycling workshop for Chinese New Year on thurs (tomorrow), we have a film screening on Feb 1st 

which will be on Amazon and oil, we are focusing this term on food . Frances: come for all the social 

events being organised by the social secs, I've been trying to include memes so you can send me 

memes that you'd like me to include. Tomorrow's hustings, same time and same place. Come and see 

what our candidates have to say. Ari: the OSUS met last week and we had a quick chat about trump's 

policies. What I'd like to do, I'll put up what is going on a board to keep everyone informed on what is 

going on, I'm here to represent everyone here at Linacre so come talk to me. There is a lot coming 

up, promise not to send too many emails, will only send what is important. Emma: we have a few big 

events this term. Next friday we have a charity pub quiz which will be super fun! Please sign up for 

the upcoming run as well. Jae: I don't have updates but you can come and watch the winter bumps in 

March. Ryan: particular security measure- the college decided to put the extra glass door for extra 

security because of what happened during the break. I'm happy with where the consent workshop 

training is going.  

 

3. Motions:  

1. Njodi: on behalf of Lin Africa Network, we're asking for 200 pounds for some of our activities and it is 

a network for linacre members who are either from Africa or are linked to Africa in some way. Ours is a 

network that is futuristic and this amount will be used for the benefit of the Lin Africa Network who are 

also members of the CR. Ari: what will the 200 pounds do? La: we plan to host events like networking 

events so the money will be spent on drinks, snacks etc. Ari: do you have anything fun in mind? Njodi: 

our upcoming event is  the first one so we will think about it then. Glenn: which part of money will this 



be coming from? Drag: because they did not set up the soc probably because they didn't know how, it'll 

come from the extra money. Qifeng: what is the demographic condition of the soc? Njodi: the funding 

would go exclusively to current members of Linacre who belong to this soc. 39 people, all voted in 

favour. Motion passed. 

2. Abi: I'm the ball sec and we're doing a lot to get the ball up and running. The date set for the ball is on 

April 30 and our budget is quite tight. A marquee itself can be around 6000 and even security is quite 

expensive so they'll take up most of the money. We want lin to allocate 2200 pounds more and if we are 

allocated this money then lin members will have the price of 60 pounds instead of 65 while alumni- 65 

instead of 75. Glenn: why do you not want to up the ticket price? Hannah: what extra thing am I getting 

for a ticket that is 5 pounds cheaper? Abbi: we feel like we have less money anyway from 2015, more 

drink vendors, food vendors, decor etc. Philly: alternative? It is very hard to budget now how it will turn 

out, what you could do, next term, we made a motion to ask for certain things and we specifically 

requested 300 pounds for a stair cover. You'll have a better idea of what you will spend your money on 

as you move closer to the date. A: we do have a quite accurate idea of where the money will go. Philly: 

but you don't have an idea of how many tickets you will sell. A: we fell like we have less money since 

2015. Roger: based on 2015s figures, have you been able to work out how much of that would go back 

to subsidising the tickets? A: around 1800 would go into making it cheaper. Ari: do you have a budget to 

run a good event ? Ulrik: we're really stretching it. Ab: other colleges have a really big budget and ours is 

mainly a fraction. Frances: just simply because we're one of the cheapest balls and if there is something 

really exciting that you guys are doing then we rather chip in for that.  James: are we getting 

sponsorship for the ball? A: it is quite hard to get hold of them. Matthew: four years ago, what were the 

prices for early birds etc? Philly: it was 6o early bird and 65 late birds. total budget was 22,000. Qifeng: 

my amendment for this motion would be that they spend the money on entertainment and come back 

with another motion. Frances: propose an amendment right now instead?  logan: you need 400 more 

pounds basically for making the tickets cheaper? A: honestly if we had more money, we'd be able to 

create a good ball. James: we wanted to organise lets say breakfast in the morning after the ball and 

having that extra money is really quite helpful. Hannah: people go to may day morning and usually eat 

breakfast after. so there is no point. James: there is a lot of planned . Glenn: I think it is quite pointless. 

Andrew: subsiding the ticket is not good use of the Cr money, I don't think you'll have a problem selling 

those tickets. Qifeng: I shall raise my amendment then, this money will only go for entertainment 

purpose. The vote will now be on 2200. whether we like the amendment. Dragana: we have around 

40,000 pounds in our surplus. Of course college can always tell us that this is not good use of the money 

but this is the amount we have at  the moment. Roger: I was in entertainment and involved friends who 

could play etc and I know that prices have gone up but not by that much. Ari: we are the CR and we 

should be supporting these people if we have the money. Qifeng: I'm going to restate my amendment 

that this : 34, 8 against, 3 abstain: the amendment is passed . Philly: I would like to make another 

amendment, the motion should be that 400 pounds should go to the committee instead of 2200.  Ab: 

400 pounds is a small amount of money. Amendment - 11 for, 18 against, 7 abstained. Qifeng's 

amendment: 28 for,8 against, 7 abstained. Result: 2200 pounds given.  

 



3. Linacre Pool Soc: Frances: Lin has a long tradition of playing pool, everyday after dinner we play a 

round of pool, it is a social community, we are asking for little start up money which is 200 pounds and it 

works perfectly for the repair of the table (which has been sliced up a bit).  La: from the discussions in 

the CR last term the pool room might not be there anymore so have you considered that? Qifeng: 

actually college is planning to buy another property instead. La: can some of the money then be used for 

pool sticks? Frances: yes of course. Swati: I heard that the sale of that house has been finalised. Dan: 

how much of the money is going into the repairs? Frances: 90% of it 

41 for, 1 abstain. Motion passed. 

 

4. Andrew: everyone knows of lin ladies that lift which was formed in 2012. We want to form a soc 'Lin 

lads that lift', we've been training with the same coach as lin ladies that lift. Ari: is it subsidised for 

everyone? Andy: it is free  for lin members but not for non-lin. Linacre member- Can women join as 

well? Andy: yes, but we don't want to take away from the ladies that lift. However since one is quite 

gender specific the other needed to be formed. Voting: 45 for, 0 against, 0 abstained, passed.   

 

 

4. Any other business :  

Qifeng: We have been told by the college about the smoking area and the college has put up a map of 

where the smoking can happen. Just take a look at the map. The other thing is the tanner lecture 

speaker issue. This year the proposed tanner lecture speaker dropped out and our principal has asked if 

anyone has contacts or suggestions. The last thing is about the women's officer. We want the officer to 

be elected as soon as possible. Conor: You didn't propose a motion. So you just want feedback on a 

potential motion? Salam: the college doesn't have a gender based list and perhaps a system can be 

created where people get a verification that they have been registered. Frances: voting software was 

designed to be egalitarian so if we can find a way to do the list that Salam has suggested. Ari: did we say 

last time that we would do it on the basis of conscience? Frances: I would be willing to sit with a paper 

box. Rebecca: there are also some people who don't live in college and might find that cumbersome.  

Swati: what is fastest for you Frances? Fran: procedurally, it would be best to change the by-laws. Philly: 

we could not have it as an exec position. Salam: this was anticipated that it would be problematic and 

this is potentially a good solution and would avoid the change of system. Qifeng: certainly changing from 

exec to non-exec would lower the position so how should we decide? or leave it to the exec team? 

Salam: in theory you can call for an emergency meeting and amend by-laws or keep voting for all. 

Frances: my proposed amendment is to allow people of all genders to vote. Ari: I'm a bit confused, this is 

a new role and it isn't necessarily formed yet. Becca: Would there be a less of a budget if it were non-

exec? Dan: you'll still have a budget but it will be under Ryan's discretion then.  

 

5. Closure of meeting  



 

 

Amendments: 


