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Constitution of Linacre Boat Club 
As Adopted by an Extraordinary General Meeting of the Club  

on the Eight of March, 2016.  
 
 
 
1. NAME 
 The Club shall be known as Linacre Boat Club.  
 
 
2. OBJECTIVES 

The objective of Linacre Boat Club is to organize rowing activities for its members. 
 

 
3. MEMBERSHIP 

a. Classes of Membership 
i. Full membership shall be open to:  

1. Bona fide students (in accordance with the Statutes of the University of 
Oxford) of Linacre College or Nuffield College, until such time as: 

1. they leave or suspend their course of study; or 
2. a pass list or class list marking the end of the course is published; 

or 
3. leave to supplicate for the degree is granted. 

2. If several of the conditions in 3.a.i.1.1.-3. apply, the one that is more 
favourable to the member in question is applied.  
 

3. Senior full fellows or junior research fellows of the Linacre College or 
Nuffield College, only for the time during which this status is enjoyed at 
the college. 

 
4. Introduced members, as long as they retain rowing and racing rights in 

Torpids and Summer Eights comparable to those of other full members 
under the rules of the OURCs.  

 
ii.    Associate membership shall be open to: 

1. Current visiting students at Linacre College or Nuffield College. 
2. Current visiting fellows at Linacre College or Nuffield College. 
3. Alumni of Linacre College or Nuffield College. 
4. Members of other colleges of the University of Oxford who for good 

reasons cannot row with their own college; such application for 
membership shall be granted only with the acceptance of the relevant 
Captain and the President and following OURCs procedures. 

 
 b.        Election of Membership 

i. Membership of Linacre Boat Club shall be open to those mentioned in 
section a. who are interested in the sport of rowing, on application, in 
accordance with the Equal Opportunities Policy (Paragraph 4).  However, 
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limitation of membership according to available facilities is allowable on a 
non-discriminatory basis. 

 
ii. The Club may have different classes of membership and subscription on a 

non- discriminatory and fair basis.  The Club will keep subscriptions at levels 
that will not pose a significant obstacle to people participating. 

 
iii. Applicants for membership and members renewing their membership, will 

abide by the Rules and Regulations of Linacre Boat Club and the sport of 
rowing. 

 
iv. If it is considered by Linacre Boat Club committee that the granting or 

renewal of membership would be detrimental to the aims and objectives of 
Linacre Boat Club, by virtue of conduct or character likely to bring Linacre 
Boat Club or the sport of rowing into disrepute or for some other similar 
good cause, Linacre Boat Club committee shall be entitled to refuse or 
withdraw such membership.  In doing so the committee shall provide full 
reasons for their decision and grant a right of Appeal to the members. 

   
 c. Restriction 
 A person who has been expelled from, or refused membership of, British Rowing 
 shall not be eligible for membership. 
  
 A person who has previously been expelled from Linacre Boat Club as per Paragraph  
 6.b.i. shall be eligible as a new member if the Committee accepts the application.  
 
 
4. EQUAL OPPORTUNITIES POLICY 

The Club is fully committed to the principles of equality of opportunity and is responsible 
for ensuring that no member, volunteer, employee or job applicant receives less 
favourable treatment on the grounds of age, gender, disability, race, ethnic origin, 
nationality, colour, parental or marital status, pregnancy, religious belief, social status, 
sexual orientation or political belief. 
 

 
5. SUBSCRIPTION 
 The rates of subscription shall be determined by the members in General Assembly and 

shall be due on election and hereafter in each of the four terms of Michaelmas, Hilary, 
Trinity and Long Vacation. The terms follow the extended terms of the University of 
Oxford, and where any day is not covered by such a University term, it shall be fairly 
included in one of the two nearby terms by the Treasurer.  

 
 
6. CESSATION OF MEMBERSHIP 
 a.  Any member may resign by giving notice to his or her captain or to the secretary. 

If the member has participated in two or fewer organized activities with Linacre 
Boat Club within the term in question, the cessation shall take effect immediately 
and the member shall not be liable to pay subscription for the term. If the 
member has taken part in three or more organized activities with Linacre Boat 
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Club within the term in question, the cessation shall take effect from the following 
term, and the member shall be liable to pay subscription for the term in question.  

 
a. Any member violating any of the rules or regulations of Linacre Boat Club or 

being adjudged guilty of unsatisfactory conduct may, by resolution of the 
Committee, be expelled.   
 

i. Any member so suspended or expelled may appeal to the Senior Member, 
who shall seek to act as a mediator where possible. If no such mediation is 
possible, the expelled member may ask for the expulsion to be considered 
by an arbitration panel. The Senior Member shall aid the Committee in 
establishing the panel.   The panel may be drawn from the membership of 
Linacre Boat Club or from other clubs in the region and shall have three 
members.   The panel will hear and receive evidence, reach a conclusion by 
majority vote, and affirm or reject the sanctions imposed as appropriate. 
 

ii. Any hearings panel must give a fair and independent hearing to the appellant 
within an appropriate timescale.   Hearings must not contravene the Human 
Rights Act 1998 or any other policies of Linacre Boat Club and British 
Rowing.  

 
 c.  A member shall be deemed to have resigned from Linacre Boat Club if, after due 

notice in writing given after the due date, they have not paid by two weeks after 
such notice the termly subscription. They may, however, re-join at any time 
during that term upon payment of the termly subscription and overdue 
subscription owed. 

 
 
7. GRIEVANCE AND DISCIPLINARY PROCEDURES 

An individual or member with a complaint about treatment by Linacre Boat Club should 
set out their grievance, in the first instance to the President, and in the second instance 
to the Senior Member. The Club will seek to deal with complaints in a fair and timely 
manner, with reference to OURCs guidelines and British Rowing’s Guidelines on 
Grievance and Disciplinary Procedures in Rowing. 

 
 
8. DISQUALIFICATION FROM HOLDING OFFICE 
 a.  Only members entitled to vote are eligible to hold office. 
 
9. COMMITTEE 
 a.  The Committee shall conduct the affairs of Linacre Boat Club as a whole and 

shall consist of a President, a Secretary, a Treasurer, a Water Safety and 
Equipment Officer, a Women’s Captain, a Men’s Captain, a Captain of Coxes, a 
Women’s Vice-Captain, and a Men’s Vice-Captain.  

 
b. The Committee is elected by and among the full members of the club at the 

Annual General Meeting, with the term of office beginning on the first day of the 
Long Vacation and lasting until the last day of Trinity term.  
 

c. Members of the Committee shall be eligible for re-election. 
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d. In the case of casual vacancy among the Committee, the President shall make a 

call among members to fill that vacancy. If only a single candidate to fill it comes 
forward, the President shall constitute that candidate in the vacant role. If more 
than one candidate comes forward, an extraordinary general assembly shall be 
called, following the rules of Chapter 14 of this Constitution, with the purpose of 
holding a by-election for the vacant position. After the Extraordinary General 
Meeting has been called, members are still permitted to newly announce their 
candidacy for the vacancy with no need for a seconding member. Until such a by-
election can be held, the President shall be entitled to appoint a member to fill 
the vacancy.  

 
 
10. DUTIES OF COMMITTEE OFFICERS 
 a. President:  
  i.  The President shall preside at all General meetings of Linacre Boat Club 

and at all meetings of the Committee, and shall be responsible for guiding 
the activities of the club in accordance with its general policy as expressed 
by the majority of its members. 

  ii.   The President shall represent or arrange for the representation of Linacre 
Boat Club at British Rowing regional level and at meetings of other 
organisations unless otherwise delegated to other officers as by OURCs, 
in which case the President shall still ensure that the captains fulfil their 
duty to represent Linacre Boat Club as required by OURCs regulations 
and the interests of Linacre Boat Club.   

  iii.  The President shall ex officio be a member of any other committee of 
Linacre Boat Club.  

  iv.  Together with the Captains, the President shall make decisions to hire 
and fire coaches as necessary and support the captains in locating 
sufficient coaching resources. The President shall make sure that 
coaching is sufficient for the needs of squads and its members in terms of 
availability, quality and approach. 

  v.  The President shall ensure that all other Committee members faithfully 
carry out their duties as described in this Constitution, and shall support 
them in doing so as necessary. 

  vi.  The President shall act as a fair and impartial mediator of all disputes 
between Committee members or between Committee members and 
ordinary members of Linacre Boat Club. 

  vii. The President shall give an annual report of the Club’s activities to the 
members at the Annual General Meeting. 

  viii. The President shall act as the deputy to the Water Safety and Equipment 
Officer. 

  ix. The President shall act as the principal point of contact with Linacre 
College and Nuffield College and the Senior Member of the Club.   

 
 

b. Secretary: The Secretary shall be responsible for the organisation of meetings of 
the Committee and of Linacre Boat Club, and the recording of minutes relating 
to such meetings and all correspondence relating to the general business of 
Linacre Boat Club.  
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1. The Secretary is responsible for organizing rowers’ collective orders of kit 
and other personal rowing equipment.  

 
e. Treasurer: The Treasurer shall be responsible for the collection and 

disbursement of all monies belonging to Linacre Boat Club and will keep proper 
accounting records of all such transactions.    

i. The Treasurer will present to the members at the Annual General Meeting 
a balance sheet and income and expenditure account showing Linacre Boat 
Club’s financial position and the results of its transactions for the year.    

ii. The Treasurer will also present a budget proposal for the following year, 
outlining expected income and expenditure for each of the activities of the 
club. A proposal for the size of termly subscriptions for the following year 
must be included in the budget proposal.  

iii. The transactions of Linacre Boat Club will be conducted through a bank 
account and will require the signatures of the Treasurer and one other 
member of the Committee or an employee of Linacre College or Nuffield 
College as required by that College.  
 

f. Water Safety and Equipment Officer: The Water Safety and Equipment Officer 
shall be responsible for the overall safety of activities carried out by the club and 
for the state of the equipment. To ensure this, the Water Safety and Equipment 
Officer shall  

i. Undertake, in the beginning of each term, an inventory and check of 
equipment, seeking the advice of the college boatman. Any faults and defects 
should be reported to the Committee and also to the college boatman as 
appropriate.   

ii. Be responsible for the ongoing upkeep of the equipment. 
iii. Ensure that all members have completed their swim tests and, if using the 

small boats, their capsize drills 
iv. Ensure that all such safety reports and licences as required by British Rowing 

or OURCs are written, filled out, or obtained in time. 
v. Make such purchases as the Committee decides of all equipment that is not 

supplied by other sources, unless the Committee decides otherwise.  
 

g. Captains: There shall be three Captains elected, being one for the women’s squad 
of rowers, one for the men’s squad of rowers and one for the coxes. They shall 
be known as the Women’s Captain, the Men’s Captain and the Captain of Coxes, 
respectively.  

i. The Women’s and Men’s Captains shall be responsible, with the aid of their 
coaches, for organizing all events for their respective Squads, for the 
recruitment and training of its members, for the selection of race crews, and 
for the squad’s entry into competitions and races.  

ii. The Captains are jointly responsible for representing Linacre Boat Club at 
the Captains’ Meetings of OURCs and shall defend the interests of the whole 
boat club at those meetings, coordinating with each other beforehand as 
necessary.  

iii. The Captain of Coxes shall be responsible for the recruitment, selection, 
training, certification and safe conduct of all coxes in the club and for helping 
the two other Captains with organizing training and racing where coxes are 
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involved.  
 

h. Vice-Captains: There shall be two Vice-Captains elected, one for the Women’s 
Squad and one for the Men’s Squad. The role of the Vice-Captain is to assist the 
respective Captain in all matters pertaining to that office and to take on the duties 
of the Captain if he or she becomes unable or unavailable to perform the duties 
of that office.  

i.The vice-captains are jointly responsible for organizing the marshalling duties that 
are required of the Club as a result of the squads’ entry into any races, 
including attending and giving briefings and planning rota. 

 
 
11. BUSINESS OF THE COMMITTEE  
 a. The Committee is responsible for the general conduct of Linacre Boat Club's 

business and activities.  
 

c. The Committee shall meet at regular intervals during the year, as required by the 
business to be transacted. 
 

d. At least 24 hours before each meeting, the Secretary on instructions from the 
President shall present the Committee with an agenda for the meeting. Before 
each meeting, committee members who wish the Committee to decide on a 
matter must present it to the Secretary to be included on the agenda, giving such 
appropriate time for the Secretary to act as decided by the Secretary before the 
meeting.  

 
i. The Committee cannot make binding decisions on matters not put on the 

agenda according to this procedure. All other matters can, however, be 
discussed under an agenda item for any other business.  

ii. In the case of extraordinary and highly pressing matters, such as the need to 
replace faulty equipment before an important race, the President can 
electronically handle matters presented by a committee member and allow 
for electronic voting by committee members. Such decisions shall be ratified 
at the next ordinary meeting of the Committee and added to the minutes of 
that meeting.  

 
e. The Secretary shall record the minutes of each meeting. They shall be ratified at 

the following meeting of the Committee, at which point the Secretary shall ensure 
that they are accessible for the member of the club. Such items on the agenda 
that requires confidentiality can be left undescribed under a separate agenda item 
for confidential business.  

 
 e. Special meetings of the Committee shall be called by the Secretary on instructions 

from the President, or not less than three committee members. 
 
 f. A quorum shall consist of not less than four members. 
 

i. The Committee and individual committee members should act according to high 
ethical standards, and ensure that conflicts of interest are properly dealt with. 
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12. GENERAL MEETINGS 
 a. An Annual General Meeting shall be held in the beginning of Trinity term of 

each year.   
 
 b. An Extraordinary General Meeting shall be called on the instructions of a simple 

majority of the Committee, or on a requisition signed by not less than 1/3 of the 
full members of Linacre Boat Club, or as a result of Paragraph 9.d of this 
Constitution. 

 
 c.  General Meetings, Annual and Extraordinary, must always be held in the weeks 

0-9 of either of the three University terms, Michaelmas, Hilary and Trinity. 
 
 d. Not less than 14 days’ clear notice shall be given, specifying to all members the 

time of the General Meeting. 
 
 e. Motions for discussion and candidacies for Committee office at General 

Meetings shall be lodged with the Secretary at least 72 hours preceding the 
General Meeting, and shall bear the names of the full member proposing it and 
the full member seconding its proposal. Candidates for Committee office and 
their seconders shall keep the candidacy secret until this 72-hour deadline has 
passed.  

 
 f. The Secretary shall send the final agenda to the members of the club no less than 

24 hours before the meeting. Only motions already on the agenda can be decided 
on by the General Meeting, although other items may be discussed, but not 
decided on, in a separate agenda item.  

 
j. Aside from any motions received, the following items must be on the agenda of 

the Annual General Assembly:  
i.  Quorum: a count for quorum is taken in the beginning of the meeting. In 

the absence of the President, this shall be done by the Secretary, then by any 
other Committee member. 

ii.  The President’s annual report (non-voting item) 
iii.  The Treasurer’s annual report (non-voting item) 
iv.  The Treasurer’s budget proposal.  
v.  Elections of, in turn,  

1. The President. 
2. The Secretary. 
3. The Treasurer. 
4. The Water Safety and Equipment Officer. 
5. The Captain of Coxes. 
6. The Women’s Captain. 
7. The Men’s Captain. 
8. The Women’s Vice-Captain. 
9. The Men’s Vice-Captain.  

 
k. Only members of the Women’s Squad may vote in the election of the Women’s 

Captain and the Women’s Vice-Captain, and only members of the Men’s Squad 
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may vote in the election of the Men’s Captain and the Men’s Vice-Captain. All 
members, however, may run for election for Captain of either squad.  
 

l. Offices cannot be shared, apart from that of a Vice-Captain. If several members 
share the office of a Vice-Captain, this does not change the role or duties or voting 
rights of the office, which shall remain as if there were only a single office-holder. 

 
m. At all General Meetings not less than 10 full members of Linacre Boat Club shall 

constitute a Quorum. 
 

n. Absences of Quorum: If after half an hour from the time appointed for the 
meeting, a quorum is not present, the Meeting, if called at the request of the 
members, shall be dissolved.  In any other case, the Meeting shall be adjourned 
until a time and place to be fixed by the Committee.  If a Quorum is not present 
within half an hour from the time appointed for an Adjourned Meeting, the 
members present shall be a Quorum. 

 
o. At any General Meeting, a resolution put to the vote of the Meeting shall be 

decided by a show of hand among full members except when more than one 
nomination has been received for a position on the Committee, in which case 
voting will be by secret ballot. 

 
p. If a full member has to be excused for absence at a General Meeting, this member 

is entitled to privately inform the President before the General Meeting of her or 
his voting intention among listed candidates for a Committee position. Right 
before the voting for each position in question takes place, the President shall 
then make these voting intentions public and add their numbers to the tally of the 
candidate so voted for.  

i.This right to vote in absentia does not extend to voting on other motions.   
 

q. All votes except those on altering or amending the Constitution as described 
Paragraph 17 of this Constitution are by simple majority. A motion that finds the 
support of a simple majority of full members present is considered to have 
passed, while a motion that does not find the support of a simple majority of full 
members present is considered to have failed.  

 
r. At all General Meetings the President, or, in his or her absence, another member 

of the Committee, will be the Chair of the Meeting. If no members of the 
Committee are present, a Chair pro tempore will be elected by the full members 
present. 

 
s. The Chair recognizes speakers and upholds the orderly deliberation of the 

Meeting.  
 

t. Any full member of the club may raise a point of order upon which the Chair 
shall determine and address whether rules of procedure are being violated. 

 
u. Any full member of the club may move to limit, to extend, or to close debate. 

When a motion to close debate is passed, the Chair shall allow a speech not 
exceeding two minutes in length in favour of the option and a speech not 
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exceeding two minutes against the motion under consideration before calling for 
a final vote.   

 
v. Accidental Omission: Accidental Omission to give notice of a meeting to, or the 

non-receipt of notice of, a meeting by any member shall not invalidate the 
proceedings of a meeting. 

 
 
13. SENIOR MEMBER 

The Senior Member is appointed in consultation with the Colleges and shall be chosen 
among senior members with the right to be present at meetings of the Governing Body.  

 
14. LIABILITY 
 The Committee shall manage the affairs of Linacre Boat Club.  Financial or legal liability 

incurred in the rightful exercise of their office shall not, however, be the personal liability 
of the Committee, but shall be the responsibility of Linacre Boat Club as a whole.  The 
Committee should ensure that adequate and appropriate public or preferably civil 
liability insurance is in place to cover all the activities of the club, its committee and 
members. 

 
 
15. ALTERATION OF CONSTITUTION 
 a. This constitution shall not be altered, amended or rescinded except by a General 

Meeting of Linacre Boat Club. 
 
 b. A resolution to give effect to a change must be passed by at least 2/3 of the 

members present at the General Meeting, and voting on this behalf. 
 
16. DISTRIBUTION OF PROFITS 
 In no circumstances can any profit be distributed to members, but any profits earned 

shall be used in furthering the objects of Linacre Boat Club. 
 
 
17. TERMINATION 
 The Club shall not terminate except by a resolution of a Special General Meeting 

convened for the purpose and, in such an event, any surplus assets shall be handed over 
to Linacre College and Nuffield College in an equitable manner decided on by the 
Colleges. 

 
 
18. POWER OF DECISION 
 Any matter not provided for in this constitution, or any question over the interpretation 

of it shall be dealt with by the Committee whose decision shall be final. 
 
 
19. SAFETY 

The Officers and Committee have primary responsibility for safe practice within Linacre 
Boat Club and for observing guidance of water safety issued by OURCs and British 
Rowing. Participation in the activities of the club remain the liability of individual 
members.  


