
 
Minutes for C.R. Meeting 

23 October 2013, 7.30 p.m., Common Room. 

 

 The minutes from the last meeting were confirmed as accurate. 

 Common Room Update 

o C.R. Introduced Membership 

The C.R. recently received a very good application for introduced membership, but 

unfortunately the proposed had no connection with the University of Oxford so 

couldn't be admitted under the current rules. This was very disappointing, so Dansie 

is working with Nick Brown (Principal) to either alter the current wording, or 

introduce a new category of member so this doesn’t happen again. Also, there is 

currently a 5 year limit on membership with no mechanism for extending, which 

poses a problem for a number of College regulars. A proposal will be ready for the 

C.R. Meeting in Week 8. 

o Linacre Research Assistant Program 

This program has now been launched, with the aim of providing work experience for 

students by connecting them with fellows in their research areas. It is hoped this will 

generate opportunities for networking and gathering referees, and be something extra 

to put on students’ C.V.s. 

o CR Budget Meeting 

The annual budget meeting will be next Tuesday 29 Oct at 7.30 p.m. in the C.R., 

when Sezgi will go over the proposed budget for each club and society. The draft has 

been posted to the C.R. notice board for perusal. This is an opportunity for club 

captains to explain how much funding they've requested, and for discussions. 

o “Sexy Subfusc” and charities update 

The Michaelmas Bop took £2700 at the door, making profits for the C.R. at least 

£700, which goes back into the social budget. The charity cloakroom raised £240. In 

total Linacre raised £3929 last year for charity, of which £1800 went to TEST for 

AFRICA and £1533 to the Against Malaria Foundation. 

o Exec and non-Exec positions opening 

Applications for non-Exec positions (Bike Rep, Food Rep, etc.) are opening in the 

next few weeks.  Hustings for Exec roles will take place in Week 6. 

 Green Student update 

Willy Limiady is the new Green Student. Linacre is currently competing with 18 other 

colleges in the “Student Switch Off” competition, and is currently in 4
th

 place behind Keble, 

Merton, and St John's based only on the first phase (number of people signed up on 

Facebook). We are expected to move up to 1
st
 position soon as we’ve already had our first 

green event (the Pub Quiz). The next event will be a Climate Change Quiz in November. 

Willy will also be coordinating a pledge scheme–see advertising in the houses and online. 

The deadline for this is the end of October. 

 Motion to amend the CR Bylaws to change the title and terms of the “Common Room 

Newsletter Editor” 

Motion proposes to change the above Exec position title to “Common Room Newsletter 

Editor and Fellow Engagement Officer”, and add the following clauses to the Bylaws 



describing the job: 

2.3.8.2. Serve as the contact point for the fellowship of the College and the Common room; 

2.3.8.3. Assist with holding activities and events that facilitate interaction between the 

Common Room and fellowship  

The person holding this position will then work to encourage fellows and students to 

interact. These duties will be shared with the Fellow’s Representative, which is a rarely 

filled position (although the Governing Body are appointing one later this term). The 

reasons for combining these duties with the Newsletter Editor are: maintains the current 

number of people on the Committee (which is felt to be appropriate), the Newsletter Editor 

is currently a relatively easy role, and the Newsletter Editor is well-placed to achieve the 

new goals (they can use the Linacre Lines magazine to publicise events and features, etc.). It 

was suggested to update the terms of the Bylaws at this time to reflect current usage (replace 

“Newsletter Editor” with “Linacre Lines Editor”, etc.). 

o 18 in favour 

o 4  against 

o 6 abstain 

Motion carried. 

 Motion for CR website expenditure 

The current College and C.R. websites are quite old and dated. Work began last year on a 

new design for the C.R. website to set it apart from the College one, and with the design 

now in a mature state (see online), Abdossalam Madkhali and Tommy Khoo are requesting 

£260 to pay a third party to integrate it with the current content management system 

(C.M.S.). This is estimated to take 3-4 weeks if the money is approved, whereupon the 

website will be finished. Furthermore, they are requesting £340 for a contingency fund in 

case of unforeseen costs, to ensure completion of the website before the end of term. This 

contingency fund will only be accessible with approval from the C.R. Exec Committee if 

deemed absolutely necessary. 

The C.R. website plays an important role in official matters, such as hosting F.A.Q.s, the 

Freshers’ Guide, information about the Exec Committee, a photo gallery, etc., for students 

applying to Oxford and selecting a college. Having an appealing website sends a good 

message to these prospective students and the public. 

The C.R. operates its own website separately from College’s, although both are hosted by 

College. Salam has chosen to continue this arrangement in order to have consistency with 

the domain names (in contrast to many M.C.R. websites which operate from a different 

domain name to the official college .ox.ac.uk one). 

Several steps can be taken to raise awareness of the C.R. website and ensure it is useful. 

Jackie Favarin (College Secretary) can distribute the link to Freshers each year, and it can be 

made relevant e.g. by integrating punt bookings, making the term card interactive and 

dynamic, and maintaining a photo gallery. 

So far the redesign has been done for free by Tommy and Salam. The third party that has 

quoted £260 is SnorkelCMS (snorkelcms.co.uk). They provide the current C.M.S., and this 

is thought to be a firm quote. Before starting work, Salam received quotes for a complete 

redesign of between £2,000 and £3,000. Therefore, a total cost of £260 represents a large 

saving. Should the entire contingency fund be used, the total cost would be £600, which is 

still a large saving. To put these figures in context, the total C.R. budget is £25,000 per year, 

and this year we have a budget surplus of approximately £2,000. It was suggested that 

perhaps in future a small percentage of the C.R. budget should be set aside for website 

maintenance. 

The quote for £260 does not include migration of current content, but Salam thinks that 

Tommy will be able to do this. £260 is needed as the design and C.M.S. are intimately 

related, and it was felt that a radical redesign was needed. To justify this expenditure it was 

suggested that Tommy write a summary of the works for members’ benefit. Also, it was 



noted that the current draft website doesn't perform well on mobile platforms due to the low 

screen resolution. This will apparently be fixed before launch. 

Finally, the cost is necessary, as although there are many free C.M.S.s available, Ross 

insisted on using this proprietary one as a condition for using the official Linacre domain 

name. To provide better value for money, Tommy is making the design flexible and modular 

to simplify future design changes. 

o 18 in favour 

o 2 against 

o 5 abstain 

Motion carried. 

 Any other business 

None. 

 

Meeting adjourned at 8.35 p.m. 


